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CALL AND RESPONSE 
10 Leadership Lessons from the  

Black Church 
 

By L. Michelle Smith 
 

A captivating exploration of why many high-
performing Black business leaders attribute their 

transformational leadership qualities to their 
experiences growing up in the Black Church and 

how we can foster these skills in younger 
generations despite waning church attendance. 

 

Amistad is proud to present CALL AND RESPONSE (Amistad; February 10, 2026; $28.99; 
Hardcover) by L. Michelle Smith, a thought-provoking book exploring why many high-
performing Black executives attribute their transformational leadership qualities to their 
experiences in the Black Church. It is the second book to publish in the HarperOne Group’s 
collaboration with JVL Media, a company founded by the critically acclaimed couple Viola 
Davis and Julius Tennon—producers of film, television, and theater—and visionary author 
and publisher Lavaille Lavette. 

The Black Church has long been a cultural pillar, nurturing Black leaders with its unique 
combination of community, empowerment, and tradition. Call and Response dissects 
these qualities through the lens of applied neuroscience and positive psychology to 
illuminate how the resilience, purpose, and community-building skills honed within the 
church manifest in today’s corporate leadership.  

“Through its rich history, the Black Church has served as a wellspring of leadership 
development,” said L. Michelle Smith, a seasoned advisor to Fortune 100 executives and C-
Suite leaders and certified executive coach. “It is the original business school for Black 



leaders, and it equips them with the tools to inspire, unite, and transform in ways that 
resonate far beyond the pews, into boardrooms and broader society.”  

Built on the sca2olding of history and culture, applied science and leadership theory, 
Call and Response examines not only the influence of the Black Church on leaders across 
industries but also its uncertain future amidst declining attendance. Smith investigates 
how shifts in cultural dynamics and post-pandemic trends may aSect the transmission of 
these timeless leadership skills to future generations. The book highlights the following: 

• Ten leadership lessons: Faith & Purpose, Community, Speaking, Resilience, 
Perseverance, Collaboration, Accountability, Social Justice, Creativity and 
Innovation, and Economic Empowerment. 

• A call to action made for preserving the Black Church's leadership development 
capabilities for future generations. 

• A narrative combining historical and cultural insights, personal stories, applied 
science and leadership research to advocate for the Black Church's enduring role in 
leader development. 

• Leadership theory stressing the formation of strong networks, intergenerational 
learning, and oSering support for individual success. 

• Applied science research that supports how the Black Church tradition has 
unlocked the power of positive emotions like love, hope, pride and joy to help 
executive leaders push through and innovate while facing adversity. 

Call and Response is also an opportunity to share a proven leadership framework with 
anyone who wants to tap into legacy  leadership skills that have proven impact.  It isn’t just 
for some people.  Call and Response has lessons for everyone.   

A recognized global executive coach and award-winning author, Smith merges over 25 
years of corporate and business experience with a deep understanding of cultural and 
applied neuroscience and positive psychology. Regarded as an authoritative voice in 
leadership commentary, Call and Response her fourth and highly anticipated work. 

 

ABOUT THE AUTHOR: 

https://www.lmichellesmith.com  

 

L. Michelle Smith is an award-winning author, Fortune 100 C-Suite advisor, certified 
global executive and personal coach, and the CEO/founder of no silos communications 
llc, a media, coaching, and consulting company that develops high-performing executive 



leaders, with a specialty in women and women of color. She is a contributor to HuffPost 
VOICES, and the executive producer and host of The Culture Soup Podcast® and the 
Substack podcast Her Next Power Move.  
 
About JVL Media: 
JVL Media is a full-service media packaging firm and independent publisher founded by 
Viola Davis, Julius Tennon and Lavaille Lavette. The company is dedicated to delivering 
exceptional literature (Books to Movies as well as TV) that celebrates and amplifies a 
diverse range of voices and experiences. In addition to its independent projects, JVL 
collaborates with leading media and publishing entities to curate and deliver an eclectic 
spectrum of high-caliber intellectual properties. By championing inclusivity and 
innovation, JVL Media aims to inspire, enlighten, and entertain worldwide audiences. 
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